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This 1s part 3 of 3 for this report

Management Course which was an accomplishment of the fiscal year,253

(U) The principal manacemert immovation during fiscal year 1956 was the
astaplishment of the Chemical Corps Industry Advisory Council, The purpose
of the council is to provide a group of outstanding industrial leaders who
can advise the Corps on problems of organization; management, process engi-
neering, purchasing, industrial mobilization planning, inspection, and other
natters in the materiel field, forty mempers, repraseting chemical, bacheri-
clogical, radiological, and allied scientific fields 4in actual industrial
practice were chosen., General Stubbs was designated as chairman of the couneil
and Mr. Leo F. Walsh, Industrial Advisor; 0CCml0, was appointed Executive Di-
rector and Vice Chaimman. A committae of the ecouneil first met with Cherdeal
Corps representatives on 21 Jume 1956 tc consider the problem of disposal of
by=-product hydrochloric acid., The recommendations of this committee were
accepted by the Chief Chemical Ofificer and were put into effeet by Materiel
Command andBngingering Commnancd. I* was believed that the council would be ahle

to comtribute significantly to Chemiczal Corps efficiency in coming years,zsh

Procurement and Produetion

(U) Piscal year 1956 total procursment and croduction funds made available

tc the Chemical Lorps azcunted to $25,5L3,000 of which 5iigntly mere than $18

253

See abcve, p, 30.

254

(1) Quart Hist fpb, Lth Quart, FT 56, Logisties Plamming DivJ 0CCmlo,
(2) Stunbs interv, 31 Aug 56. (3) Interv, Hist OFf with M- Leo F. Walsh,
Logrstics Plamning Div, 0CCml0, 16 Aug S6. (L) Interv, Hist OFf with Cel 0.
J. Merrill, Cml © MATCOM, 22 0ot G4,
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rillion was zllotted by the Department of the Army, and approximately $7.0
million was allotted by otner agencies. The obligaticn rate was 95 percent
of the propramned and scheduled amounts. ize total amcunt avaiiable was
nearly 916 million less than in fiscal year 1955, a new incicator of the downe
ward trend In procuremeni. Total funda awvaiiablie {or expenditure amounied to
$100,197,000 of which approxirately half was planned for fiscal year 1956
expenditure, Actual expenditure, $Lh.288.000, failed to meet the gosl,
$50,768,000.50

(U) The decline in procurement and produciion 1s demonsirated not only
by the smal-er amount of funds available bul alsc, and perhaps more significantly
by the decline in the dolier value of new businszss during fisscal year 1556,
At the beginnang of the year $54 millior in new business was ferecast while the
vear end revealed 2 total of less than half that amcunt. The value of new
business acguired in fiscal yvear 1%53 was more *han three times the 1956 teoifal
A further decline by half of the 195£ tctal is forcast for fiscal year 1957,
Although new business declined sharply bezimning in fis=al vear 1$5L, the back-
log of prior years’ business mainiained deliver; values a2t a higner totzl for
figcal years 195y and 155% than in fisczl year 1953 wihen new business was 2%

kigh poxrnat., Trne gellvery totel value for each of the flscal years 1853,

1954, andl9E5 was, nowever; more than $100 mii“isr. Ihe total in fiscal year

£
1956 was approximately TO millionqzxﬁ

)14
{1) Summary of Major Events and Problems, FY 55, pp. 128 - 30, (2) Quart
Rev, Lth Quart, pp. 17 - 19,

256
Quart Rev. utn Quart; pp. 77 = 80. (2} ¥llen irnterw, 24 Aug 56,
(3) George-Abbruscato interv. 13 Sep 56, -~
PaOR 353 0F 173 pags
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(U) Omly §5 milliom of the $3% million in deliveries scheduled for fisecal
year 1557 represents district procurement. The amcunt of new business handled
oy distriets in fiscal year 1956 which was far less thuan half the total of
approximately $26,000,000 and this fact in coniunction wth the delivery fore-
cast above did not warrant the retention of two fuily operating rrocurement
distriects provided for wnder the distriet reorganization effective 1 July 198k,
A decision was made in fiscal vear 1956 to schedule no new procurenent for the
Uhicage Chemical Procurement [Histrict, The Chicage Mistrict continued to
operate during the year on the backlog of contracts still teing admrinistered,
During fiseal year 1957 the Chicago office will be phased down to mobilizatien
plaming, certaingocurement services, and selected item procursment for traine
1ng purposes. New York Chemical Procurement Distriet and Armiy Chemical Center
Procuremert Agency will handle all active precuremers . frmy Chemical Center

rocwement fgency was created fromw the Chemical CGorps fesearch Procuremert
Qffdice under <he Eﬁémical Corps reorganization on the recomnendation of the
Ad Koc Advisory Compittee. The agency. a Class IT activity of the Chief
Ghemical Officer, is resporsible to the Cormanding Yeneral, Materiel Cormand,
for all procurement in support of Chemical Lorps activities; agencies, and

“nstallations at the Army Chemical Cember 257

257

(1) Merridl interv, 22 Qct 56, (2} Heport of the Ad Hoc Advisory Com—
mittee, 5. 9. (3) "Gecommended Pian cof Urganization, Chemical Corps Materiel
Command,™ Ad Hoc Committee for Implementation of the Miller feport (Burns
Committee}, 13 Jan S6. (L) Quart Rev, uth Quart, p. 79. (5) Quart Hist Fot,
3d Quart, FY 56, Chicago Cml Procurement List, pp. 1 - 2. (6) €1, 21 Feb 56,
CCR10 - 19, 2 Feb 56,
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(U) Table b indicates the amount of accepted item production and procure-
ment during fiscal year 1956, As ithis table demonstrates, many major procure-
ment schedules were completed before the end of the fisecal year., Completion
of schedules and revision of requiremeris by claimant agencies brought about
a ¥stretcn-out® of existing schedules and a reprogramming of new =schedules,
particuiarly ai the arsenals.25a Specific procurement and procduction problems

and accomplishments will be briefly discussed below,

M35 and M36 Incendiary Bomb Clusters.2o?

(C) Production desiga, contractual, materials, and lead-time problems
which had plagued the procurement history of the M35 and ¥M36 incendiary bomb
clusters were solved during fisecal year 1956. A major production effort was
scheduled cn the M35 cluster at ocky Mowmmtain Arsenal, and a like effort on
the M36 cluster at Pine Bluff Arsenal, bub, because of a change in strategic
concepts, the Air Force drastically cut requirements. The M35 schedule was
reduced in third quarter, FY 1956, from a year-end FY 1957 geoal of about 43,000
clusters to about 19,000 clusters. The M36 pgoal was recduced from about 18,000
to 7,000. Qonsidersable reducticon in workload was consegfiently made at both
arsenals. Hocky Mountain Arsenal, having the larpger program, found it eco=-

nomical to use the same crew on filling operations one month and clustering

258

(1} See above, pp. 57 -~ 59. (2) See Quart Revs, 3rd Qmart, p. 65, Lth
waart, Ee 78.
259

Sumrmary of Major Fvents and Probiems, FY 55, pp. 135 - 36,
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operations the next, thus raintaining the optimum size workforce while restrict-

ing oubtput to schedule 260

V1164l Fire Bomb26l

(1) At the beginnming cf fiscal year 1956, one firm, the Aircralisman
Corperation, was producing Ki156A1 fire bombps under financial difficulties which
were in part the result of too lew an original bid. Amother producer, I amond
Building Products Company, had suspended preduction and waz Soon to go into
bankruptey. A Chemical Corps effort to relieve both firms by arranging for
Aircraftismen to assmme Diamond production guotas at a more favorable price was
Aot susceessfal. Alrceraftsman also went into inveluntary bankruptey when tne
Amy Contract Adjustment Board refused the firm's claims for support and cone
tract adjustment. A&t the time of production suspensicn Jircraftsman nad ore-
duced 62,000 wmits, 87 percent of contrasted guantity. 4 third sontractor,
the Bvans Heamer Company, overcame production engineering preoblems te initlate
rroduction which totaled 1800 wpats by the end of the third guarter and 7966
tv the end of the fiscal year. The total production goal for this company is
71,000 wniis, and the total program was adjusted from 179,000 to 150,000 wiits
Lo account for the unfilled portions of the Diamond and Alrcraftsman contracts.

is of the end o¢f the fiscal year there was a swmall production sechedule ceficit

260

(1) Interv, Hist Off with M- Asher Z. Cohen. Industrial Div, Cmil MATCCY,
30 Oct 56. (2) Quart Rev, 3rd Quart, Classified Supplement, pp. t3=bl, Lth
Quart, p. 78, Lth Quart, Classified Supplement. pp. 35-36. (3) Quart Hist Rpt,
hth Quart, FY 56, CmlC MATCOM,

e61
Swmmary of Major Bvents and Problems, FY 35, pp. 136 - 37.
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®hich, it was felt, the contractor could adjust during fiscal year 1957,262

E-1R15 Noncorbat Protective Masle

(U) Procurement requirements were stated in fiseal year 1955 by the
Yederal Uivil Defense Administration (FCDA) for the ES1 noncombat orotective
mask. These reguirements were increased cduring fiscal wvear 1954 to make a
total of 43,000 pasks under procurement. The Chemical Corps was also advised
that FCDA contempiasted procurement of 60,000 additional ES1 masks, 120,000 EG2
canisterless civilian protective masks, and 25,000 infant protectors in fiscal
year 1957. Initial ES51 mask produtction attempts during fiscal year 1956 were
characterized by many cifficulties. Toeling required cduring development groved
wC be wnsatisfactory for mass production. The wooling oproblem was sclved, but
rubber mclding and assezdly oroblems were not entirely eliminated by the end

of the fisg¢al year. Full produection was expected during fiscal year lFST.Eéj

Commercial Ghemicalszéh

(L) The crocurement of commerciazl chemicals for the Department of *he Army
and, in some cases, cther govermmental agencies was a respensibility acguired

oy tne Chemical Corps mainly in fiscal years 1954 and 1955, During the brief

26e

(1) Cchen interv, 30 Oct 56, (2} Quart Bist Pots, lst, 3rd, and Lth
Quarts, FY &, CmlC MATCOK.

263

(1) Quart Hist fipt, 3rd Quart, FY 56, logistics Planning Div, OGCmlo,
(2) Interv, Hist Off with Mr Alfred A. Cooke, Industrial Div, CmlC MATCOM,
3 Qct KBS,

26l
Sumnary of Major Bvents and Problems, FY 55, pp. 133 - 3L; FY Sk ppe 121 -
Z2.,
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period in which the Chemical Corps exercised this responsibility the number of
items was reduced from 629 to 510. Depot stocks were reduced from 35 items
at 3 value of $7,000,700 to 166 itens st = value of $1,0800,000. Uesignations
for local procurement inciuded 297 items, and improvememts were rade in pur-
chasing, packing, anc packaging with significant savings tc the government,
Fiscal year 1956 procurement of commercial chemlcals amoumted to $1.900,000 of
whieh all but about $500,000 was handled threugh local purchase.zés

(U} Fiscal year 1955 difficulties with open-end conlracling were solved in
fiscal vear 1956. Manufacturers! complaints that the open—end contract forced
them to engage in a retail businéss with posts, camps, and suations were an=
awered by closely scheduling demand time and guantity. Chemical Corps difli-
culties resulting from expiration of contracts prior to the acquisition of
sufficiemt materials or material to be supplied under emergency requisition
were solved by evolving a new contract clause which provides that amcunts up
te 107 percent of the original contract may be supplied within sixty days after
the exnaustion of the criginally contracted suoply. This aliowed supply to
sorbinue while a new contract was being made. The minizum value to be con-
tracted under open-end procedures was recuced in order to include most com—
mercial chemical surply. A8 a result of these innovations; the use of the open-
end “orm was expected to expand from the ten major conuracts in effect au the

: : o
end of the fiscal year,*ﬁﬁ

26C

(1) Tutery, Hist Off witn Lt David I. Johnston, Industrial Liv, CmlC
MATCOM, L Oct 56. (2) Statement, "Details Justifying Cnemical Corps' Stand
Regarding Logistic Zesponsibilities,® n.d., prepared by Supply Div, OmlC
MATCOMK.

266 |
Johnston interv, L Ocot 56.
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(U} Problems remained in the commercial chemicals field angd work was
being done toward their solution. Scheduling of crocurement ameumts was made
difficult by internationsl aid reguirements which are nct forecast. An inter-—
navional aid reguirement unexvectedly stated could use the entire amournt of
an existing centract and the 100 percent "safeity factor.® The Chemical Corps
sugegesved that some method of forecastiing international aid recuirements be
found, or, alternately, the Chemical Corps be permitied to write a new con-
tract Jor incvernational aid requirements which could not readily be supplied
within existing schedules, Within the ordinary supply system it is sti’l an
Army requitement thet reguisitions be filled within thirty days. Since procure=-
ment lead time is ninety days on many items, this reguirement meant that depot
stockage of certain items was retained at uneconomical levels., The Chemical
Corps has supgested extending reguisiticn filling time to 10T days for CONUS
as well as overseas areas to permit greater use of direct vurcnase, Demand
scheduling anc user inventory levels could be adjusted accordingly. The thirgd
problem was one which was solved as eagsh separate qQuestion arose. This problem
was the difficulvy of obtaiming adequate specifications for some indivigual
rejulrements claced by oiher than Army agencies. On two ocecasicns during fiscal
year 1956 it was necessarv to send technigal persomel froxw Materiel Command
and Engineering Command into the field to investigate and prepare specifica-

tions for requested chemicais. This preparation was an accomplishment of

fiscal year 1956,207

267
Johnston interv, i QOct 56,
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Other Accompliskments and forecasts

(5} Drawings and special tosling for the E21 automatic field alarm, an
sutomatic electronic zas detection device, were obtained from the comtractor

2608 Using this

on the completion of fiscal year 1555 user=test procurement.
data a new procurement schedule was set up and a comtract awarded in March

at an item price approximately half that of the crigimal development and
production contract, No deliveries were made before the end of the fiscal
yearqgﬁg The Air-j-Plane Corporation contract for M3A2 mechanical smoke
generatars was completed in February 1950. The engine-head difficulties of
fiscal year 1905 were solved. New procurement was plannea for Iiscal year
195?.2T0 dgain this year there was no production of the MPAL fleld protecilve
rask, but production for engineering tests was expected in fiscai year 1957

on tne camisterless 13 field orotective mask, a poasible replazement for the
MOALl mask. Production was completed in fiscal year 1956 on the fiscal year
1653 and 1954 requirements for the Navy Mark V gas mask. A contract was
awvarded for fiscal year 1956 requirements and Iurther requirements were ex-
pected in fiscal year 1557. Obtaiming a supply of proper filiter material and

Navy specification Wietlerite continued toe be production prcblem5,£?1

758
Sumnary of Major Events znd Problems. FY 55, p. 133.
269 :
Joanston interv, 4 Oct 56,
270
{1} Summary of Major Bvents and Problems, FY B5. p. 137. (2) Quart Hi
Rpt, 3rd Quart, FY ©5, CmlC MATCOM. {(3) Cohen interv,30 Ject 56,

271
Cooke imterv, 7 Ugi 56,
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Production planning was dove in fiscal year 1955 on several potential nroduction
1tems including 2 massive 750 pound bomb, a 500 pound low-drag Navy bomb, and

two anti~-crop and one anti-persomel BW bombs.272

Toozc Planning and Production<( .~

{C)} Site M™A®, the Phosphate Development Works at Muscle Shoals, Alzbama,
was operated throughout fiscal year 1956 to uprovide dienler, the intermediate
oroduct for procduction of GB nerve gas. With the Chemical Corps reorganization,
supervision of Site MAM™ passed from Hesearch and Brngineering Command to the new
Engineering Commanu. Iransfer of supervision to Yateriel Command was delayed
Iror the scneduled date of I Jamuary 1956 to 1 July 1556 to permit final round-
out ¢f the facility. Ihis rcund=-cut was completed with an increase of capacity
te L5 tons of dishlor per day per cascade., The major prebien remaining at the
yesr~end iransfer from Bngineering Command to Meteriel Cormand was the reduction
of by-preduct phosphorus exyehlcride to the useful principal raw material,
pnosphorus trichloride. The reduction facility was unable to support the entire
plant in full operation. Fngineering Command was to retain responsitcility for
the reduction facility pending the sclution of thie problem. Other by-product
Froblems were solved during fiscal year 1956, Materiel Command laid vlans

during fiscal year 1956 to cperate the entire prant by moving one crew from

] |
—-]
A

Cohen interv, 30 Oct 56,

273
sumpary of Mzjor Events and Froblems, FY 55, pp. 138 - L3,
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step to step, thus Insuring SCONOLY, efficiency of cperaticn, anc the maimre=
ze of 2 well-trained crew,E?h

(G} The round—out program for the final two production steps at Roecky
Mountain Arsenal, Site RB®, alsc made significant progress, Iields were “n-
creased and at the same time it was discovered that eguipmant could be modified
and simplified. On § February 1956 Stepa IV and V were combined in a single
operation with an increase in efficiency. This combimatlion and reund-out
capacity were tested in a 70-day %gusiiined run® of the entire plant diring
Aoril, May, and June 1956, It'waé fornd tnat it was possible to operate during
T7.& percent of the peried, and that fwenty shut-down periods were reguired for
repair and maintenance, Yield was pood st an average of 88.03 percent of pre-
duct azzinst input. Quality was generally good with a Lot rejestion rate of
14.5 percent, Feed rates varied from 150 percent to 2L0 percent of designm,
ané the integration of the two stepz proved fEEEiblEuE?S

(U} Problems remaining at Site YB® included tne perpetual problem of the

clogming of various paris of the system by solids;, and the disposal of wastes

[

and by-oroducts. Considerable progress was made in tLhe scolids problem by
mod:fying equipment, providing beiter wvalves and comtrel methods, and by Im-

wreving cleaning procedures. Mgre progress along the same ilnes was expelted

L
. (1) Interv, Hist Off with ¥r Joseph J. Marcus, Industrial Div, CmlC MATGON,
j Oct 56. {2) See below, pp. 194 - 95,

275

(1) Marcus interv, 3 Oct 56, (2) Quart Hist Hpts, Claseified Appendixss,
1st, 2nd, 3rd, and Lth Quarts, ¥¥ 56, Zooky Mountain Arsemal,
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in fiscal year 1957. The waste problem was expected to be solved with the
completion of the new disposal lzke 278 4 solution to the provlem of dispesal
of by-orocuct hydrochioric acid was peing worked out at the end of the fiseal
year. oStudies demcnstrated that this by-product could be reprocessed into
asable chlerine and caustic in the chlorine plant alrsady available at Rocky
Mountain Arsenal. Commercial operation of the chlorine plant imder lease has
not proved economically feasible, but analysis indicated that the conterplated

Sy=prcduct operation would be both economical and efficient 277

Industrial Mﬂbilizatian.PlanninE

(U) Funds amounting to 15,073,000 were made available for Chemseal Corps
industrial Mcbilization Plaming in fiscal year 1956, A total of $1L,514, 000
obligated represented 97 percent of funds availzble and 100 percent of the
obligation schedule., Total funds available for expenditure during fiscal year
1956 under this program were $2L,927,.000 of waich it was planned to expernd
#$12,155,005, Actual expenditure exceeded the plan by 3 perﬂent.ZTE

(C) Industrial Mobilization planning covers; (1) rehabilitation; moderni-

cation, and expansion of reserve plants; {2) iay-away of industrial plants:

276
See above, pp. 70 « 71,

277

(1) Marcus interv. (2) Interv, Hist Off with Mr John L. Traub, Directo-
rate for Supply and Procurement, CrlC MATCOM, 2! Oct 56,
278

(1) Summary of Major Events and Problems, FY 55, po. L3 = h6. (2) Quart
Rev, hth Quart, FY 56, pp. 17, 19.
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(3) acquisition cf reserve croduction equipment; (4) lay-away of industrial
production eguipment; (5) incustrial preparedness measuras; (5 planning with
indugtry. Neariy $L.5million of the total amount obligated Curing fiscal
year 1956 was devcted to individual projects in these areas wiile more than
$25 nillion was earmarked for tne mainteneance and operation o7 tne program
23 a whole. Among the projects the highest dollar-value group was industrial
preparedness measures with an expenditure program oI 7,663,400, Twenty-one
industrial creparedness measures, projects undertaken to improve producibility,
elirinate the need for eritical materials, and reduce procurement lead time,
were proposed during fiscal year 1356 and eightesn were apprcved.279

{U) The rehabilitation, modernization, and expansion of reserve plants
grous was anotner large dollar volume activity. Important projects in thls
grous included the round-out of toxic production facilities, both at Rocky
Mountzin Arsenal and Muscle Shoals, Alabama,EBD the extension of the bombing
mat at Pine Bluff Arsenal, and the sealing of waste dispesal lages at Hocky
Mountain Arsenal.ESI Bjuipment and plant lay-away were lesser groups in dollar
value, out an impertant accorplistment and an important problem were connected

with —cth these groups.

272
(1) Quart Rev, 3rd Quart, FY 56, pp. 73-Th, Lih wart, IY £6 pp. 5290,
(2) Presentation, Heview and Analysis, Lth Quart, FI C6, ColC MATCOM, (2
Statement, 18 Oct 56, Industrial Mobilization Planning Div, CmlC MATCOM.
260
See above, pp. 172 = 7h.

281
See above, ppa [0 = Tls
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{U) The accomrlishmen® was the completion of the Jirst rhase of the
production eguipment inventory ahead of the target date, 31 December 16GE,
This phase whien inveolved +he “nventory, cataloging., and permanent marking of
each itenm of Chemical Cerps sroduction equipment having a value greater than
E5C0, covered about 223 TG items.zEE The second phase of the =roduction equip-
ment inventory, the inventery of 211 other eCuipment essentizl te the mobili-
zation capacity of a glant or iine and procdustion equipment valued between $100
and $500, was begun in January 1956, Approximately 6,500 of the 20,000 {tems
estimated to be in this category had been ‘nventoried by yedarts end. The tnird
rhase ol vhe program, the anslyiical inmspection of astual equipment performance,
was indtlated during fiseal year “3585, bubd rasults will not be apparent until
fiseal vyear 1?5?*?53

(U} The praolem with respect to reserve piants and eguipment was in tha
mainvenance ¢f lay-away plants and equipment . ¥Fiscal Limitations allowed less
than 13 percent of the replacement vaiue of lay-away Tlants znd equipment 1o
be made availaple for maintenznce and preservation, In view of the fact that
ruch Chemical Corps eguipmert and many piame® are highly tecnnical in navure,
and in view of the fact fthat +tae Chemical Corps has lacked sufficient funds
Ior a first-class maintenance and vreservation program since World Yar II, this

allewance Is insufficiert, In compliance with the regula*ion, the Chemieal

202
Sumpary of Major Events and Problems, FY 5%, pp, 1LS - L6.
283

(1) Quart Rev, Lth Quart, FY %6, pp. 95-26, (2) Staff Conference Notes,
31l Oct S5, Materiel Livisicn, 0OCCml0.
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Earpu'accepted a lower standard of maintenance, and, in consejuence, a lower
degree of readiness with respect to reserve plants and equipmenthBL

(U An important area within the mobilization planning activity which
cannct be measured in terms of delliar expenditure was planning with industry.
The allocation of industrial capacity for speeific itemm in stated gquantities
i3 an essential part of early readiness in event of meobilization. The Depart-
memt of Defense, in order o insure planning in this vital area, desimated
top priority plamming items of which thirty=-eight are tne responsibility of the
Chemical Corps. The Corps is also responsible for sixty items on a Department
of the Army supolementary list of lesser priority. Allccation is complete on
thirteen items with a value of $652,000 and is complete except for a Guanvity
valued at $300,000 on sixteen adcitional items whose total value is §1,789,000.
Nine items in quantity valued at $252,000 were unallocated at the close of the
fimcal year.255

(C) The importance of industrial mobilizatien planning as a whole was
rising as opposad to the current procurement program. The management of
mobilization planning therefore posed questions of proper mobilization emphasis
and activity in a period of declining procurement, The Chemieal Corps followed
a pclicy which emphasized mobilizzticn readiness with respect both Lo conven=

tional and specialized weapena. The greatest activiiy and the greatest problem

Z8L
Deingelis interv, 14 Sep 556.

28¢
(1) Quart Bev, Lith Quart., p. 75. (2) Statement, 18 Oct 56, Industrial
Mobilization Planning Div, UmlC WATCOM.
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was the retention of preocurement and producticn Pinow-how! %hile keeping pace
with technological developments. The Corps! prime concern in connection with
tois provler was the retention of a Rcore® of technical personnel vitzl te the
resuription of discontinued operations in event of mobilization. The Chemical
Uorps was unable to compete with other larger services and with orivate induge
try in the retention of perannn51¢286 It was hoped that a partial solution to
uwhis problem would be the outcome of a continuous re-evaluatiocn of mobidization
pianning projects which was instituted in fisgal year 1954, MAn zsdministrasive
element in this problem is the proper obligation of nmobilization funds. The
cblipations ol previous fiscal years tended +o fall in the last half of ‘he
fiscal year, resulting in weven performance., This situation was umsatis-
factery to ICSLOG and to the Chemical “orps, DOSLOG ascordingly estanlished
an otligation rate per guarter of 20 percent; 30 percent, L0 perceamt, and 10
percent for i{iscal year 1957. The Chemical Corps feit that this rate was
unreaiistic and requested a rate by guarter of 8 percent. 28 percent, 38 per-
cent, and 26 percent. Decision was pending at year's end, Cconsiderable im—

: . . : 2
prevement in scheduling was expected for fisgal year 1957__8?

hequirements, Cataleoging and Standardization

{T) Chemical Corps requirements computation prozedures did net change

206
See above, pp. 39 = 42,

287
(1) Presentation, Heview and Analysis, Lin Quart, FY 56, 27 Aug o&, CmiC
MATCOM. (2) Manes-Hewitt interv, § Oct 56,
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during fiscal vear 1956. One principal event in the recuirements ares was 1le
compuiaticn of reguirements Ior e Suiget Supported Iorce, fiscal year 1257.
The 3ucget Supperted Force concept 1s a new and swoplementary fecanigue 1n
mobilization corpputation bazed upon avallalle TesCUrCed. Ancther event was
the nandling of a foreig aid program twice the dellar value of the Jizcal
year 1955 program. The forelgn aid program inecluded the obhligation of
41,012,000 in the Lirect Jorces Support Frogran; the implementalion of &

007,771 Military Jefense Assistance Do gramk, -ne processing of a $371,.000

Civilian Supply program, and the processing of $297,L31 of Military Desfense
: i i o w20
Azsistance Heimbursable Alc Keguests.

(V) Fissal yesxr 17 06 was 2 vear of considerarnle accompiismment —n the
catalogng field., As of the enc of the year conversion to fegeral cataleg
idevtificatior for Chem®cal Lorps items was 50 percent complete, Tnere zre
six thases in the federal cateloging operablcn: (1} Zevelopment of iten names
and definitions; (2) develepment of patterns from more than 10,000 1denti-
fication patterns; (3) development of item idemtifications; {u) refinement cf

{dertificatisns as compared to those of other fechnical services; (5) main-

tenance and publication of Federal Cataleg data; eand (&) wiilizatlen and

fu

sorve-sicn of the Federal Catalor datz. I-2 ~herical Corps chose the a'terna-
tive of conversion on 2 commocity group basis rather than a per ilem D&s5iS,

Immecizte effects of this accomplishment were =tar ardization of icdemtificaw

tion and neomenclature, ready accountability of item respensibility, comvenisnt

=

200

(1} Quart Hist Hpts, 3rd and ytn guarts, ¥¥ 56, Logistics Planuing v,
OCCm C. {2) Interv, Hist Off with Mr Glen L. H_G“E-n Iosisties Plenning Doy,
0CCmlQ, 23 Aug 56,
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interchange of infermation with other technical services and greater efficiency
in storage, issue, and Minancial Inventory Accounting operations. An addi-
tional benefit which could come about was considered to be the more logical
assignment ol responsibilities for items within standarcized commodity ETOUDS .

Other cataloging activities included the issuance of aboub iorty-five equip-

an

ment puclications, a significant gain over last year's twenty-nine,EBQ

(T) Several examples will serve to illustrate the extent of the standardi—
zatlon program under wiaich a continuous study is made of operations and mate-
rials within the nrocurement and supply system to determine where increases in
efficiency and eccnomy may be realized, Celotex was substituted for fibrous
glass as a cushiorning material for the K35 incendiary bomb clusters with a
savings of $18,003. The utilization of rages covered by Military Standard
spec_llications eliminated the need for preparation of 512 drawings and blue-
orints at a savings of §10,93D0. Redesign of shipring pallets for reuse re-
sulted in a savirgs of $282,295, These examples illustrate a total savings of
approximetely $lY,000,000 and demonstrate that the $1,054,950 obligated in
fiscal year 1956 under +he catzloging and standardization Drograms by Bagi-

neering Commanc and Materiel Command was well applied.2%0

=hE

(1} Interv, Hist Off with ¥r Eroest A, rlinn, Logistics Planning Liv,
OCCm10, 15 Aug 56. (2) Interv, Hist OFf with Mr C. D. Teffman, Iogistica Plan-
ning Uiv, 000G, 2L Aug S6. (3) Memo, Mr B. A. ¥lipn to Ch, logistics Planning
Div, OCCml0, 16 Aug 36, sub: Cataloging and Standardization, (L) Quart Hist
Rpts, 1st, 2nd, 3rd, anc Lth Quarts, 7Y 55 Iogistics Flamning Div {Formerly
Lateriel Div), OCCmlO.

290

{1} Quart Hist Sots, 1st, 2nd, and 3rd Qaarts, FY 56, Logistics Planning
Div, OCCml0. (2} Memo, Mr E. A. Flinn to Ch, Iogistics Planning Div, OCCmlO,
16 Aug 56, subs SCataloging and Standardization,
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Supply

(7) Funds were made available ic the extent of $6,424,000 for the supply,
distribution, and maintensnce program during fiscar yezr 2356, The obligatien
rate was 98 percent. A total of $7,909,000 was available for expenditure, and
25,710,000 was actually expended.zgl Tana Chericel Jorps cperzted Chemicel
Sections at New Cumnberland, Memphis, and Utah General Depois, The Cerps also
operated Eastern and Midwest branch depots anc Rocrxy Nountein Arsenal Storage
area, A commodity cewnter for the procurement; supply centrol, and steorage of
repair partis was operated as a part of the Chemical Sectlon of Memphis General
Depot, In z2ll, 7,026,000 sguare feet of =torage Spate was cperated, Also
availsable t¢ the Cnemical Gorps was 3,088,000 scuare feet of storage space 1n
thres Orinance Corps branch depois, Total gross storage space was 10,114,700,
and total net usable storage space was 7,21C,;000 sgquare feat, of which
3;808,000 sguare feet was covered storzge at El percent cccupancy and
3,402,000 was copsn Storapge at 91 percant DCEuPaﬂCF.Egz

{U) The value of Chemical Corps stocks on hand zt the end of the fiscal
yéar was $349,347,000, a figure only slightly higher than ihst at the berinning

of the ymar, The total value of the Chemicsl Corps Stock Fund wes $46, 06946 000,

251
SJee Quart Hev, 4th Quart, FY 56, pp. 17, 19,

292
Quart Hist Rpt, 4th Quart, FT 56, CmlGC MATCOM,
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a decline of approximztely &2 million from the beginning of the year.ggj Total
tonnage stored in Chemical Corps branch depots and Chemical Sections of general
depots amounted %o 338,820 of which 29,972 tons were non-issuable, Tonnage
hﬁndled Lzs beer steadily declining for the past four years, arnd the fiscal
vear 1956 wotal ccntinued the trend at 37,920 tons, approximately half the
fiscal year 1955 total, Total receirpts in Ziscal year 1956 were 21,627

tons ang total cshipmerts were 16,293 tcns,zga'

Repair Parts?%”

{U) During fiscal year 1956 the recommendations of the Chemical Corps
Ad Foc Committee on RHepair Pzrts were nearly fally implemented.296 Of the
twelve objectives for the control of repair parts inventories oripginally set
up, five were completed, These included: (1) the developmant of “where used"

data Tor all Chemical Corps repair parts; (2} the determination of repair

2373 | |
See above, pp. 54 -~ 58,

297, '

{1) See Sumrary of Major Events and Problems, FY 55, App.4, Classified
Supplement, pp. 14 = 15. (2) Quari Hist Rpts, 1st, <nd; 3rd, and 4th Quarts,
FY 56, CrlC KATCOM,

295

Material for this section taken from: (1} "Chemical Corps Preogram for
the Control of Repair Parts inventories," as revised 1 Jul 56, Supply Div,
CmlC MATCOM. (2) Quart Hist Rpts, 1st, 2nd, Jrd, and 4tn Quaris, FY 56,
CmlC MATCOM. (3] Interwv, Hist Off with Mr Relph Barnett, Supply Div, CmiC
KATCOMN, 18 Sep 56. ({4) Statement, "Sipmificart Accomplishments Under
Program 9," inecl to dreft DF, Col W. J. Allen, CO, CmlC ENOCON te Col
C. J, Merrili, CmiC VATCQM, n.d., sub?: Osmanskd Committee Recommendations
on Transfer of Supply znd Procurement Responsibilities for Non-Toxic Items,

296 |
See Sumery of Major Events and Froblens, FY 35, op, 149 - 52,
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parts interchangeability; (3) the review and revision of supply manuals;
(%) maintenznce evaluation during msieriel development in order to forecast
repair parts regquiremenis for each end item; and (5) the improvement In
supply and maintenance trairing both for individusls and uniis.

(7Y Four otner objectives were just short of completion at the end of
the fiscal year. Tnese included: (1) the establishment and continuaiion of
a world=wide inventory of end items requiring repair parts support; {(2) the
elimination of all nonessentail and excess repair parts from depct stocks;
(2} the purification of stock accounting systems ic provide zcecurate and
timely repair pearts stock status informetion; and (4} the reducticn in order
and shipoing time in order to reduce stocks of repalr paris in the disiribu-
tion pipeline. With respect to the first of these objectives, a fuli inven-
tory of arplicable end-items was complete except for twe Tables of sllowances
for Class 11 activities, Sipnificant progress was nede in regard to the
seccnd cobjective, Repsir parts items numbering liﬂjé were elizinated,
consolidzted into 115 kits or declared nonessential, ITransfers to other
services, aunthorizaztions for local purchase; or the obscletion of end-items
removed another 1,251 items from Chemical Corps stocksge, In all, the repalr
parts items list was reduced by 2B perceni; and 30,000 cubic feat of stcrage
space was released for other use. OStock zccouniting systems were felt to be
adequately puorified by the end of the fiscal year to meet the third cobjective,
but the shortage of electircal accounting machines ard the small number of
Chemical Corps items prevented the cversezs extension of mechine accounting

methods, Order znd shipping times were cuf permiiiing a corresponding
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reduction in inventcry, but it was estimated that gains in this arez would not
be fully realized until revision of pacldng and packaging specifications had
been cowpleted. New packing and packaging will allow greater transportability,
and, hence, shorter shipping time,

(U) Two of the remaining cbjectives depend upon the estzblishment of the
hray Field Stock Control System which was piloted during fiseal veer 1956
and was scheduled to be estzblished throughout CONUS in fiscal year 19537 angd
1958.<97 The final objective invelved the review of Chemical Corps service
support unit crganizaticn and functions, The review wac accomplished by
studying the Corps cof Engineers' system fer supply of organizationsz) maintern-
ance parts through field maintenance shops, cnd the evaluation of the ime
rlications of exercises FOLLOW ME, BLUEBOLT, =nd SAGERRUSE on service unit
tables or organizaticn and equipment, The Chemdcal Corps adowvted a system
similzr to that of the Corps of Engineers, and field maintenarce “acilities
had been established in g1l cortinen<al zrmies by the end of the fiscal wear,
The exercises were reviewed and changes in %ables of organization and equip=-

ment were recomnended or in Ereparation =zt the end of the fisezl VEAT.,

Maintenarce

(U} The Chemicel Corps maintenance program fell behind schedule in
fiscai year 1956 and the value of unserviceable but repairable stock rose
approximately $1.5 millien over year end, fiscal 1955, primarily because a

number of high value individusl items for which rebuild parts were not readiiy

297
3ze below, p, 192.

PACE 18L OF 199 PACES

COPY s 7 OF 35 COPIES




available were in for repair, Tne value of rebuilt stocks amounted to
$3,296,000 and the cost of redbuild was $823,000. The ratio of cost to value
of rebuild was sligntly lower than in the previcis two yearsﬂzga

(U} Major rencvetion programs during fiscal year 1956 were for M442
smoke pots, K2 and W12 smoke grenades, and K34 ooxmb clusters. A principal
event in the mzintenance arez was the corpleticn of ths establishment of field
mairtenance missions in each of ihe Zontineniel army creas with responsibility
for *he issuarce of maintenznce paris, as 1oted 2bove,., In crder o improve
standards of maintenance in orpenization and umil malntenance echelons,
positions for regionzl maintenance representatives were esizblished uncer the
sutherity of AR 750=312, 10 Novernber 1955, st Ezstern and Midwest CShemical
Depcts and at Deseret Chemical Jevot ~ctivity, The mission of these represen-—
tatives 1g teo gzive technical =ssistance znd advize to users of cnemiczel eguip-
pent and ammuriticn throughout CONUS. OSince tne imaugurstion of the procrax
in April 1955, all CONUS installaticns have been wisited =t _east once. The
%avy Devpartmznt and the Marine Corps have zlso zvaiied themselves of this
service, ard the Air Force was investigating reguiremsnis. scheduling, and
feasibility at the end of tne fiscel year. A suppliemenisry sld tc wns
disseminztion of maintenance infermstion to users was the Chemicel Corps
authorization to participate in the Department of the Army preventive main-

tenance monthly magazine, PS, which is oublished in "comic-book" format,

The representative program hed effected better chemical maintenance by user

2468

{1} See Sumrary ¢f Major Everts and Preblems, FY 55, pp. 154 = 57
(2} Quart Rev, 4th Quart, FY 56, pp. 101 - Q2.




organizations even in the briel period of operations., The maintenznce repre-
fentetives were zlsp able to provide valuable informstion on the stztus and
locaticn of chemicel items in the hands cf uﬁers.zgg
{U) Planning was completed and a supply bulletin farwarﬁed for ouklica-
tion during fiscel year 1956 on "maintenzace float ecuipment.,! "Mazintenzance
float equizment” covers the cstockage of spare end-items within maintenance
shops waich can be used to replace unserviceable items not iwmrediztely repzair—
able. Tnils reserve would cul down the time during which organizations wouid
be deprived cf the use of eguipment in repzir, znd it would preveni the un-
econcrical repair of Jtems needed for imrediate use. Fiscel year 1956 saw a
reempnasls on tae elimination of unesoncomical repzir, and AR 750-314 was
rrezuleated ¢n 18 Octover 1955 to limit ihe cesi of revnairs on unservicaarzl
items. The cost ceiling would glve the Chemical Cerps improved rcontrcl cver
maintenance experditure and would assist in reducing large expenditures cn

e A . - T - “d
1tems which could ke more economicslly r5p;a:equDD

Storage

1
L] * u I = d u - ™
{U} 3ince fiscel year 1955 was a peried of deslining activity, as noted
above, enphasis was placed during the wear on refinepent of procedures, Much
of this refinement was inspired by higher echelons; znd the Chemical Corps

¢o—operated with the Department of the ATmy In several projects, 'Tha Chemical

25

(1} Burnett interv, 18 Sep 56. (2) Interv, Eist Off with Lt Zol Davig
W. Dick, Supply Div, CmiC MATGOM, 18 Ser 56.

300 .
Burnett inlerv, 128 Sep 55.
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Corps part in the Depot Command Kanagement System, Financizl Inventory
Accounting, and the Army Stock Fund is recounted shove, 01

(U} One of the imporiant Department of the Army projects was the work
of the Devot Operations Manuel Commitiee con which the Chemicgl Corps h=d Two
representatives, Tnis comittee, focllowing the werk dene in fiagal year 1355
by the Derot Procsdures Standsrdization Task Force; was irvestigating and
evolving organizaticnial and cperatlional standards for all frmy Cepoils. Cns=
Chemizal Corps resresentative was working in the crganizaticngl and the other
in the operational arez. Twoe DOSLOC tesk forces weres also working on boid
current znd long-range planning for Army storage facilities, Chemical Uerps
pepresantatives were writing assigned perticns of Army manuals on storage
instruciicns., OChemical Corps representatives were zlsc assisting in prepara-
tion of Department of the Army Circular 780=2 whoch was to estsgblish the basi:c
formila for dstertining siorsge space reguiremasnts throughcut the SrTny, SY<

($) The Chemical Corps participated with cther tethrical services in the
DOSLOG vlanming project for the establishment of an wndergroand pilot depot.
This pilot depot, on the general depov patiern, was 1o have &3 active diz-

tribution missicn, The Chemizzl Corps was plaming the smallest perticipaticn

301
See above, pp. 59 —~ 05.

302

(1) Dick interv, 18 Sap 56, (2} Interev, Hizmt Off with Mr Eugens P,
Smith, Supply Div, CrlC MATCOM, 14 Sep 56. (2) Quart dist Rrp*, CmiC MATCON,
1at Quart, FY 56,
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of any technical service, but the Corps rlans to store and issue general
suprlies to a3 midwestern states distribution area. In sddition, s portion
of the repair perts zissicn will be itransferred to this depot. The Chemical
Corps plamners envisiconed economical operations and an ideal storage climate,
It was thought that this instalilzticon weuld be = benefit te the Chemical
Corps and the Army as a wholeu3D3

(C) Within the Corps the reassignment of prograc responsibilities from
the Office of the Chie{ Chemiczl Dfficer to Materiel Command also broucght
about the transfer cf responsinility for direct comzunication with the General
Jervices Adminisiratlon concerrning the storage and mainterance of stirstepic
and eritical materials. Tne Corps® responsipility with respect to strategic
and critical materials is a growing one, These iltems now ictal about 25 per-
cenl of total Chericsal Corps storare, Facilities were developed to czre for
the increased tonnage generated during fiscal vear 1356, and planning was
being done for the anticipsted fiscal year 1957'Wﬂrklﬂad,39ﬁ

(U) & continuing Chemical Corps problem is the storage and handling of
toxics. During fiscal year 1956 new instructions were issued for the storage

and handiing of a8, 703

303

(1) Smith interv, 14 Sep 56. (2) Quart Hist Bpt, Logistigs Planning
Div, OCCmlO, 4th Quart, FY 56. (3} Interv, Hist Off with Mr B, R, McDaniel,
Logisties Planning Div, 0CCml0, 23 Aug 56.

304,
Smith interv, 14 Sep 56.

305 ' |
(1) Smith interv, (2) Quart Hist Rpt, Cmll MATGOM, 5rd Quart, FY 56,
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Distribution

(0) In distribution as well as in slorage, fiscal year 1956 was a year
of refining procedures. The principal procedural refinement wnich tock place
during the year wes the replacement of the alphabetical sorting cards used
in the machine recordirng of Chemical Corps stock contrcl, status, and iransac-
tions at the Materiel Command level, The system had outgrown the alchabetical
sorting methed, and this method; based on item nomenclature; was causing ¢on-
fusien, wisfiling of cards, and inappropriate supoly actions. The cards were
repiszced by octhers in & stock number sequence. Advantages were easier filing,
ezsier conversion to the federal stock number and code classification series,
and mere accurate revorting. The new rethed was expeclec to be zn zid in the
rlammed Materiel Command sssumption of respensibility for receiving zll
requisiticns on the Chemical Corps whieh will take slace in fiscel year 1957.
Anotner fisecal yeazr 1957 development which was planned in fisecal year 1996 was
the <ransfer of all recuirements computstion and stock control for all Chemicel
Corns Stock Funﬂ_items rem the Office of the Chief Cherical Officer to

a,706

Materiel Comman Chemical Corps participation in Derariment of the Army
distpribuation developments will be discussed under separaile headings below,

(0) Project ¥ASS, During fiscal year 1956 the Chenical Corps nlanned

participation in Project ¥a3S (Modern Army Supply System) which was to begin

1 Juiy 1955, Chemical Corps participation 2g limited to repair peris, and the

3056

(1) Interv, Hist Off with Mr Walter J. Pztro, Supply Div, Crmll MATCCY,
14 Sep 56. {2) WeDaniel interv, 23 Aug 56. (3) Quart Hist Rpt, CulC
MATCOM, 1s+t GQuart, FY 56,
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syatem initially was to supoly only Seventh Army in Burope, Under the project
MASS system, supply impetus was to come from the lowest echelon in the
thezter., Regquisitions were 1o be transmitted by machibe punch card znd radio
transmitier to the issue point, in the case of the Chemical Corps, the
Chemical Section, Memphis Generzl Depot, Tne one machine punch card, repro-
duced at the issue pﬂintp was Lo be used feor z2ll reguisition purvoses and zs

a shipplng document, Priority transportation, mostly air, was planned, 4
benefit found in preparation was ithe reducticn of Seventh Army stockages by
about 60 pesrcent. Chemical Corps representatives expected many other bhenefits
from the cperating system including more economical storage, betiter control
of issues, lecs maintenance; greater ease of issue; and greatly accelerated
order and shipping time. Ko zdditional perscnnel was pianned to handle the
syEtEEHBG?

{U) Interservice Supply Sunport System., The Interservice Surply Suprort
; T xd

System was another immowvation still in the planming stage, The systerm wes
set up by agreement ¢f the Chief of Staff, United 3tates Army, the Chief of
Navel Operations; the Chief of Staff, United 3tates Air Force, and the Com-
manqgant of the Marine Corps to provide for joint supply action, The Chemical
Corps was interested in the Chemical Commedity Group which was set up under
this zgreement, The plan weas to make a single service responsible for all
commodities 1n any particular group. Procurement will not be instituted

until supplies of all services have been comnitited, and stocks will be

67
Interv, Hist Off with Mr Max Migdall, Supply Div, CmlC KATCOM, 18 Sep 56.
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Table & == Property Disposal - FY 1950 AnalysZ

Ftatus of Excess Declarations and Dispositica:

Excess on Hdand as of 1 Jul 55 $ 65,918,762,00
Excess Declared thru 30 Jun 56 38.620,207.00
Total excess for cisposal FY 56 % 104,538,959,00
Actuzl Dispesals thru 30 Jun 55
Transferred $ 52,435,438,00°
Donzated 606, 340 .00
Destroyed 1,491,632,00
Released to Propertiy Disposal Officer 9,043, 740,00
Redistribution D/A 1,417, 517,00
S0ld Sl O TV L0
k1l other 1,443 ,183.00
Totzl disposals FY 56 $ 71.826,622.00
Excess/Sarplus tc be Disposed of as of 30 Jun 56:
Lxcess MHD/EE& Frocessing $ 553G65§50;Dﬂb
Surplus (Freperty Officers) 26,.505,787,00%
Total awziting disposal $ 32,912, 347,00
Demiliterized thru 30 Jun Sbe £ 18,066,475,00

*Tneludes surplus M4 & E31 Clusters ($17,705,983.00), and M7 &
ML721 Clusters {$34,307,244.00) transferred to Tooels Ord Depot for

Derilitaerization Purposes,

“Tncludes Repair Parts {82,484, 604.00) and Ton Containers $911,632,00),

CInsludes Surplus lLewisite ($2,640,089.00]) being offered for sale to
private industry, ¥iz, M4, M17, MI7A1, M19 and Me2 Clusters, M50 Bombs,

and G4 ($12,130,327,00).

Scurce: Froperty Disposal Branch, Supply Div, CrlC MATCOM,

el et L T A =LOPa
J..IEI..._J._a _Ll I:‘a. ""gm. .n-'-t!l
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supplied from the stockage closest Lo the wuser regardless cf ownership. The
Cherical Cerps was preparing for the inauguration of the system which was ex-
sacted Yo be productive of great economy and efficiene:;,jDE

(V) Army Field Stock Contrel System. The Army Field Stock Control

System 15 primsarily a system Tor the establishment ansd review of installa-
tion stock levels against usage facstors. The Chemicel Corps participated in
the pllot estavlisnmernt of thls system in zix posts, carre 2nd stations in
CONTS ouring fiscal year 1956. An immedistely arpparent effect was the reduc-
tlon of installation inventories cince 1% was guickly discovered that nsage
did not warrant stockage of many items. Chermical siockere waz reduced by an

"

teachvicsel ssrricas

D
i

4+
|

averzre of 20 percent. The average reducticn for ths

L

was 50 percent. The Army Field Stock Control System ie zzzic to tne instzlla-—
tion of project MASS, znd Chemicsl Corps representatives expscted 4the systen

ané project to bte instzlled throughout CONUS as well as cverseas.jﬂg

Property Disposal

(U} Teble & summarizes property dispcsal actions during fisczl wear 1954,
The property disposal program proceeded smooihly during the fiscal year with

few problens,

308

(1) Interv, Hist Off with Mr Dugald Kelly, Supply Div, CrlC NATCOVM,
18 Sep 56, (2} Ouswt ™=t Rpt, Cmll MATCOM, 3rd Quart, FY 56. ({3} Joint
Army = Navy = Marine Corps = Air Force Agreement on Interservice Supply Sup-
port, signed by Maxwsll D. Taylor, Chief of 3taff, United States irmy,
irleigh Burke;, Chief of Kaval Operations, N, F, Twining, Chief of Staff,
United States Air Force, Lemiel C. Shephard, Jr., Comrmzndant of the Marine
Corps, 30 Dec 55,

309
Kelly interv, 18 Sep 50,
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(U) The Chemical Corps was assizned the Army-wide mission for disposal of
ragioactive wastes in June 1955. During fiscal year 1956 dispocal procedures
wers avolved and numerous rejuests ware received for the d13pcs;1 of materizls
in the regular army supply sysienm having radicactive componenis. Examples
of such materials are radic tubes, radicactive markers, laboratory wastes,
and clothing used in handling radiczctive materials, The Chemical Corps stored
this material at two holding points, one a2t Dugway Proving Ground and one at
Army Chemical Center. Arrangements were made for transportaticn and salvage,
or for co-ordination with the Navy for dumping at sea when salvage was not
pessible, Matariel Gommand was charged with the prime responsibility, but
asgistance was received frorw the Uherical Warfare Laboratories and from the
Army Environmental Health Lavoratories, Standards for disposal of radicactive
wastesd were set forin in Arwmy Regulations 755=380 dated 17 May 1956.3lD

(U} The Chemical Corps Technical Escort Detachment, a Materisl Command
#g2ncy; has beenmsponsible for the transportation and handling of radicactiwe
maferials. Instructions in this task were wrovided by the Armv Environmental
Hezlth Laboratories at regulsr inteprvals, The Techniszl Bscort Detachmant

has dore an outstanding jeh.

-l

(U) Another acccmplishment of Technical Escort Detachment znd proverty
disposal persormel was the burning of a large quantlty of 0A, otsoleate nerva
gag, at Dugway Proving Ground, This was the first large scale disposal of

4 nerve gas, ard, consequently, a complete documentary film was made of the

310
(1} Interv, Hist Off with Capt C. W, Chabalko, Jr., Supnly Diw, CmiC
MATGOM, 14 Sep 55, (2) Quart Hist Rpts, CmiC MATOCM, 1st, 2nd, 3rd and 4%ih

Quarts, FY 56, PAGE 193 OF 1%9 FBAGES
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disposal procedurs. A complete range of domm-wind toxicity data was also
gatherecd, There were no aceidenta; and no ill effects were felt »r any of the
participanis, The cperation proved that proper procedures had haan avolwed
to perform a cangerous task safelyqjll

{U} Tha disposal of a large quantity of obsolete lewisite gas was still
& problem in fiscal year 1955u312 Traring the vear the pas was put up for sale,
Saventaen ccmrercial firms indizated an interest in the materisl. Bids will be
opened in September 1%56. If any of these bids prassent a2 feasibla use for
lewlsite wnich is consistent with safeiy standards snd national security, a
problem will have been successfully solvednBIB

(G} fnother disposal probism concerns the by-produsts of the Fhosphate
Developrent Works at Musclae Sheals, 1-“U.zaﬂ:-au:::au..:"]"f+ Arrangemenis wera made o
sall axcess amounts of by=praducts or to transfer guantities to the usa of
Chemical Corps contractora, Through these orocessss 23,7567 tona of hydro-
chiloric aeid; 3,518 tons of rhospheras oxychleride, 3,988 tons of methvl
chlorice, and 3,755 tons of rhospherus trichloride have been disposed of from

the begirming of plant operations through May 1956. This arrangement was

3L
Chabalke iwtery, 14 Sep 55,
312 .
See Summary of Mzjor Events and Problems, 7Y 55, p. 158.
313
Chakalko intarv, 14 3ap 556,
34

See above, pp. 172 - 74,
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Tt

mitually satisfactery to the chemical industry anc to the Chamical Corps,-17

Quality Assurancs

(U} The Chemical Corps policy problem with recspect to cuality assurance
is, in smaller compass, the problem of the Army as & whole,; the maintenance
of & nignly trained technical staff capable cf inspecting 2 variety of items
at the lowes% possible cost, On the Army lsvel, the problerm of maintalning
and equipping suach a staff may have led to the rejectlon of & proposal for
getting up a single Department of Defense inspection service., Army degula-
tions Tif=20, 19 Lpril 1956, reaffirmed the inspection crganization and policy
of the Arry while providing for maximum economy and afficiency. The rec-gani-
zation ¢f the Cherical Corps, fellowing the recomendatiors of the Ad EHoc
Adviscry Committee, provijed for the maxinum retention of "imow=how" by con=
centrating quality assurance technical perscrnel in one elexent, Inspeciticn
Bavipment hLpency, redesignatec Quality Assurance Techniczl Agency. To Lkds
agen2y zlsp were assigned functia:; pf preparing omsizns and spacifications
for inspsction pages angd equipment, Thus the control of beth personnel and
ejuipment wzs vested in the szme elemsnt closely asscclialec with the [aisriel

s e . el e
Command Esada:arters through the dual assigrmert of ke pETsannsl,flﬂ

15
{1) Chabalko interv, {2) Lir, Mr H, W. LeMay for the Comrander, Charical

Corps Phosphate Development Works teo CG ColC MATCOM, 7 Jan 56, subs Tank Car
Shipments from MSPDW.

316

(1) See above, pp, 156 = 58 . {2} Interv, Hist Cff with Mr Bdward J.
Van Arohen, Logistics Flanning Div, QCCmlO, 15 fug 5o, (3) Quart Eist Rpt,
CmlC METCOM; 3»d Rusrt, FY 56,
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{J) The principal operating problem in gquality assurance was the rising
¢o8t of inspeciion, Rising costs were larpely the resylt of declining de-
liveriesﬁl? miich raisecd the per-item inspection cost, It was believed that
4 tnerough investigation of the system would disclose avezs whara duplica-
tions could be eliminated and eccnomiss mffected. Tais investigation was

* q < i}
in process at the en2 of the fiscal year.“lﬂ Fiseal ymar 1C54 accomplishments

will be considered under separate headinzs below,

Standardization of Inspecticn Procedures

(U) Under the Chemiczl Zorps reorganization a Quality Ascurance Bioclogi-
cal Warfere Office at Fort Detrick was established under the supervision of
Quality Assurance Technical Agency. This =stablishmert rermitted the co-
ordination of juality assurance work in the BW field wish that done at the
headquarters, 19

(7)) 4 continuing training and orientation Frogram was mairtained during
the year both for the personpel within the hmadquariers zné iv tha field,
This program was nighlighted early in the ymar by a conference on guality
assurance n=lco for commanding officers of fleld apencies in Eeadguarters, Ma-

teriel Command on 18, 19, and 20 wuly 1935, During the remainder of the Fear

317
See above, pp. 163 = 46,

318

(1) Van Arriem interv, 16 fug 56, (2) Quart Hist Rpt, CrlC MATCOM,
4th Quart, ¥¥ 55,

319
Quart Eist Rpt, CmlC KATCON, 3rd Quart, FY 56,
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persormel frexm Quality Assurance Division, later the Directorate fer Quality
hesurznce snd Quality Assurance Technical Agencly, attended as studente or
acted as instructors in courses held by the Chemical Cerns and by otnher ser-
rices, liear the close of fisczl year 1956 the new and standardized proce-
dures svelved during the course cf training and reorganization were smbodied
in a new regulation presenting data on procurement insp=ction, The ymarts
sxparience was also to become a part of a Quality Assurance Manual wnich had
been in preparaticn but reguired axtencive revision after recrganizatimn.jgﬂ
(U} Alsc in the area of standardigation of procedures was the develop=
ment, late in the fiscal year, of a method for recoerding survellliansce data
on machine records cards. Thiz development was a Jjoint effort of the Oilice
of the Chisf Chamical Officer, Enginsering Command, and Materiel Command,
Tn order to nmake surveillance raports readily zvailable, Kateriel Command had
originaliy recuested permission o rmicrofilm these records for which retire-
ment sxemption had been grantecd. FPersomnel of Engineering Uommand, Jowever,
preferred a machine records cods for the irnformation used in *hat comrand,
Tne two commands pooled their problems and requirements and evolved 3 code
usaful to both, The new system was being installed &t the end of the fiscal

year -321

320
(1) Quart Hist Rpts, CmiC MATCOM, 1lst, 2nd, 3rd, and 4th Quaris, FI 55
(2) Crll MATCOH Reg B5-11, 20 Jun 50.

321

(1) Quart Hist Rpts, CniC MATCOM, 1st, 2nd, 3rd,and 4th Quarts, FI L
(2) Var Arnhem interv, 15 Aug 50.
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Inspection Bguipment and Facilities

(U} &4 three-year program Sor the accuisiticn of a minimir mohilization
base of inspection aids was inauguraied lzte ir fiscal year 1955, total
of $379,375 was allotted for this varpose in fiscal yemar 1955: all byt
$55,000 of that sum was to be usad in manufacture oFf ecuipment, The Siscal
year 1956 allotment was $235,540 plus $295,200 carried over from *he orevious
year and uncoligated ocecause of the late start, VWork on the program was pro-
ceeading satisiactorily according tc the schedule wnich allicwed for the fact
that the preogram could not be planned strictly on & fiscal v=ar basis, Tue
Chemical Corps alsc initiated & program for the manufactures of test bars for
the Air Force. Ten sarple bars produced during the fisczl vesr ware accapted
by the Air Fﬂrcegsgz

(U) Two major gualiity assurance facilities = an X-Ray Laboratory and an
extension of the bombing mat at Fine Zluff Arsenal — were added during fiscal
vear 1956, The I~Ray Laboratory wa: completed in March, Tesis of the one
million volt Z-Ray unit and the phote~flourograpnic camera produced gocd pa-
sults. Low veltage equimment was proved wnile inspecting actual oroduction
1tens, The Taeility was accepied from the Corps of BEagineers in irril, The
extension cf the borblng mat at Pine Zluff to permit testing of new larce

bombe and clusters was 90 percent complete zt the and of +ihe fisecal :rear.j‘?3

322
Quart Hist Rpis, CmlC MATCOM, lst; 2nd, 3ré, and 4tn Quaris, FY 56,

323

(1) See above, 3.70 . (2) Quart Hist Rpts, Cull MATCOM, 3rd Quart and
Lth Quarts, FY 56,
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Department of Defense and Depariment of the Army ‘r"'fr:r.Eq"_l'*auuﬂ32"’+

(U} Tae Chemical Corps continued work on the Department of the Army
Inspection Gouncil during fiscal year 1955, The Dlerartment of Defense werk
in sonrecticn with Stanford University cn inspection sampling procedurss was
of prims Chenical Corps concerr. Ar. Jossph Mandelson, Directorate for
Quality Assurance, Materiel Command, made 2 preseniatlion to the Depariment of
Defense liaison committes for statistical research on this subject, and Mr,
Mandelson's work was made 2 part of the Departaent ¢f Defense = Stanford
procran, Mr, Handelsnﬁ vigited Stanford University Y do research work,; anc

zrious other members of the directorate and Quality Assurance Tachnical
Ltesney worked on the project, It was sxpected that a Departmeni of Dalance
standard fer the determination of optimum sample size in destiructive Testing

by atiributes would be evolved,- <’

324
See Surmary of Major Events and Problems, FY 55, pp. 160 = 62,

325

{1) Qzart Hist Rpt, CmlC MATCOM, 2nd Quart, FY 56, (2} Rpt of Travel,
Mr Josaph Mandelson, Quelity Assurance Div, to Ch, Quality hAssurance Div,
CrilC MATSCM, 20 Sevn 55, subs Repori of Official Travel,
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CALEC
VEMCRANDIM PCRe: LIZUTEILNT JENERAL CARTER B, MAGEUIER

DEFLTY CHIE™ OF STAFF F0d LOSISTICS
DEFAZTVZ.T CF TERE AdMY

SUBCECT: Heorgarization cf the Chenmical Corps

~. Fer the pest six mentnhs the Ad Hoe Advizory Comrzittee on
Chexical Corps Missicn arnd Struocture haz peen studying &nd ewelusting
the Chemical Ceorps.

2. As you will reczll, ihe membership of this Cormitites was acs

Nr, Otic N, Miller, Chzirman
vice Fresident, Stancard (1 Cempany cof Califernia

Er, Eans A, agsbrunn
wericr Member, Klagsbrunn, Hanes ard Irwin

dr, cJares A, Shannon

Jirecicr, KNational Inmstiiutes cf Healthk
Lr. Gecrge I, Watidns

vVize President, Jniversity of Chicago

3. TIue comritiee has completed iis fask, and, on 6 August 1455,
Sdom-ited 1.5 repert o me. In zoccord with vounr memcrandum cf 5 Aaesct
1955, I enclcse copies of he report, which I have classified “fer O34
Cia. Ue=e COnly™,

4. I bhave bsen imprecssed with the unusual caliber cof Lhe cormitiee
mem?ﬁrs, wne are cutsteanding leaders in their professicns, Their sppreach
Lo The assigrment has beern chiective znd therougk. The members nave srent
lerg and arduous heurs on Commitiee work wadch entailed great sacrifice
not enly on their part tut alse on the part cof the crganizations with '
®alck they are affilizted, Thie racrifice has been Zciivates by a sense
or patrictiie duty. -
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SLEJECT: Zeorgarizatior of ine Chermicel Jor

iy

s

1 am cdeeply gratefcl Lo the Commiitee for its assiszance zng I
1T

OmLi ties w1l* TOTWER-in Shouy one ¥oEr
I 4l |

=g Eapaepdaee R poigr] 5 i KL s Wit sk D- N TR 0 1 - vl W b HIL
NEdgEaT.., STHET PEicaTeniataope Soferrt A fian bn ACOrooriiie,

¥o dlltmough T ugve tenpobsrily u_gss_f ﬂd tne regort "Fer 0ffioisl
12 ol 5 L | Del;eve 2l. clezseificaticn snculd he rerovel ac rapidly 28
pcssible; kut noi uniil the repert is arrreved, at leaEt =7 orinfirle.
oy oyou,
2. In oy view, it ie cf the uiness _Locriance that £ rseminzstion of

e report cof the Commitiee be made, both wi Lﬂ¢n end witheut ine Corps,
el | ilsrat:ﬂ Further, pedlic rronouncenest relstive e oihe zomclusions

ek The ch:_twee iauld be made al an aarsy dzte, a5 foon zs Zalor policy
Geglelmrg naya T

9s Loam very desimous of mriefing 27 Lo comrenders ¢rn the results

5

cf ine G maltiee work, zad plensz feor ..“le*ertaticn9 Al my reguiar CSon-
marcers: Conferenze e be neld 1R Zupgus: €55, T wourd k2 nost croreci-
avive, inerefcre, if T csn nave T ap;raval STICT to th=o dzte, zt
Woicha time I propose Yo rereve Tre Ccogreifioafinr T¥om ks il T

TG Eumject w2 JCL SCacurrence, It Is oy oplan te precsed ac Bk ol A s
88 praciicable to effect chargez Sn tn orgarizationzl siouciure oFf ke
Cagrmical Ceorps =g 25 =0 Coribrm, 83 msaly s vogeible, with *he vrecore
mencaticrs cf the Comviizes, Ti ic Conlenp.zted tnzt these rms or sters
can be accorrlisned wivncwn the perscrne. and payroll ceilinge Lresently
gvgllavie, B

1l Zn @aijor érzas, 10 ccnneciion wotn the arepcsed crhangzes, T
FEQUSEL ¥CUT &DDrovas, —: printirle, 2z follegsee

&, To Est;blisn tie Eesdousrters . Cnemiczl Sorpe Research zod
€ve.cpment Scmmend In washington, as 2z Class 1T SR R i et

L To re“ocate tne Ezadcuarters. Ckamical Gc:lrpq ¥zteriel Com-

5589 £ozie in :4.=.Lt1m£:ureF La¢flﬂ1u3 Lo the Army Cnemiesl

land. (I do not plmﬁ tc move ihs Heudﬁha“terﬂ Sremival Corups
¢ o Army Jnamical Center wothout rEmoV -Ng tne {Ea:q_a_ters

LET
develcrment Jormand fros that ~nstellatien, )

A _TD CHLECiTEN 8 Asgeswsy Corps Engineering Jommand 3t Arnoy
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JECT: Feorpanizeticn ¢f toe Chexsigcal LOrps

d. To organize the Arcy Chemicel <enter in ascgcordance with the
ztions of the Commities, in Zisu cf the plah previcusly spyroved

; 5
b 30l o ooy rembrandan Yo e Seted Y NE 1935,

B Ta scolizh Lhe pesition of 4Lne dAszsistant Jhief Chemicsl

cr Zlological Warfare, sra tp Inciude wne cperating respeneiblili-
tied iz a:t' Fities ol tEis 1 2 of tos Commanding General,
Reeezrcz znd Develcopment Ccormend, progesed to be established drn MM zhewvs,

« To esgtzblisn the pesition of Assistant Chief Chemical Officer
for Fiens and Deocirire, o be loceilsd in Weshingicn zs 2 part of ke
Cffice, Jrief Cremical (ffizer

€. To soolish tne Cherical Corps Treining Jormanc, and dissrizate
wig Junctions of this Command te the Chemical Jorps Schncocl znd other
Ghemiagt u'ﬁI‘FE E:.EIHEH'I;E, oe EP—PI"C?I’iEtE,

=, To recrgarnize the Office, Chisf Cherdcal Cffizer in acrcriance
wotn the recomrendatiorns irn this repori.

1<, I ar zivized By the Comrittee that Derpariment of the Army and
Desaripeat cf Defenye cfficiais, i,e., tﬂe £~512+aﬂt accreuur; oi the Army
(Civil-Military 4°felrs) and %he Assictant Ssoretery of Tefense for Researen
and De T’"cpmsnu, nave eXrretssed 4 desire f:r gariy rsceipt cf a cory of
TOE esiro,. I stdision U0 gozies speoifine v oresorad Peyesceny and The
socve, tnere zre Torwarded herewiin ten ccziss of ths repori, Ifor wvou ic
make Surdofielrobdiion agerow e 1ot 2% toly tRoes

WS
) a. i - ! . ety i
30 2800 g g ok S WILI1:y M, CREASY

WESor Dewppally 1RE
ontef Chemteczl Officer

App. A



Arpendix B

DEFARTNENT OF THE ARNY
Depaty Cnief of Sicff feor Logistis

Wasairgton 25, D.C.

LOG/33 L3361 A0V F 1255

VEMORANDUM FOR¢ CHIEF CHEMICAL COFFICER
SUBRJEST: HRecrgzsnizaticn of Cnexical Corps

1. ZHAefersnce is rmede to your rwemorandum snd surTery shest

deted 8 Auguaet 1955, Pecuecstine zpproval of U8 f7orges] Lo redr-

ranize the Chemical Corps in accordance with your zttaches Ad Eor
FDEEl+tﬂE deport on Cnemical Corps Mission ard Stmuciure,

Z. At the present time you are sublect to ine Iollowing known
directives perizining Tz organizatieons

£, Comment No. 2, G4 to 00xl0, file G4/ELl 42224, dated
14 Avgost 15951, =ubject: "Estgbllshnaﬂt of Themicsl Scrps Field
LEtRarssy,

b. DF, G4 to Clmlo, file GA/FL 206944, <zted 20 May 1952
sublect: M"ac zZoc Comrittee lo Study mepert of hArmy Sciesntifis
Acvlscry Punel",

¥

B
-
ke
£
i

c, DEP 1L0OG MNemoranduxz to COml0, LOG/E3 21286, deted
1555, sutisct: M"Organization of Army Chemiczli Cernlexrt,

The above inree reflerences uncer whish you are now governed
zre nerelby wilithdrawm,

2. Tne 3Zzcretary cf the ArTy nas anproved zoclisning the Assistant
Chief Chemical folGE“ fer Biolecgizel Warfare (Inci, 1) and sgteblisking
the AfAszzistant CrnZef Chemical fo::er for Plznning zrd Decirine {Ingl. =2/,

L. Tne tragnsfer of unit training arnd zoolishing thag Training
Cemmenc may be defer*ed pending recensiferasioned ANg owereli prob-

5

Liemoin dhe acar fubare, 1 fedire, Noweyer, THAL FEE fontinne lEdNivE

o B e



LOG/23 L3351
Subjects Hecrganizatior of Chemical Corps

cn implerentaticn e¢f the recommendations of your Commitise in thece
&reaEs,

3% lﬁur commitiee rroposed conselidating swerdags znd 2ictrinution
aclivitier in the fleld wiin otaner Teckrnical Services Tris will be
handled =e FmrthIF oy the Logistie Functicns ﬁaslgﬂment Brend.

S,  With *re a"tharlty reposing in you &8 Chief Chemieczl GOfficer
and with tze withdrawal of the zbove referenced comryni itetions, vou
are EBEDOWEres L0 inlilate ard carry cut tne recuisite zcticns in
implerenting your A3 Hoe Comrittee recemmendzt ors in ernlirety,
eXcepl &€ neiled in paragrann 4, and reorganize the Criemicaz Ceorps
in suzh marner es to effecti velv and eccnomicely perferc ‘he rission

a5gifned,

ARTER 5, MATRUDER
Ligutenant Gensrzl, U,8. Army
“Jeputy Chnief of Stzof feop Logistics
< Incle

1. Memc C/5 Z Heowv =5

suslt ACCTIO for BW
2. Memc 3.3 2 Nevw 55

subls  AZZalC For EBAF

App. B



LEPARTLELT CF TAE <RIY

wesnington 25,D.0,

MEMOAANTIM FORs CHIZY QF ETAwF

SUAJRCT:  Assis*ant Onief Jhemical Cffirceyr for BY

gy virtue cf the authcrity vesied in me Er subsaciicon 208 (&
Public Law 581, #lst Ccngress (Army Reorganization Act of 195C) I
abellsh the positicn of Assistant Chief Chemicsl OFfiger “on a5 &
lizned by the Secretary of the Army 22 Cotobsr 13572,

Wilber M. Erucker
Secretary of the Army

Arp. B

o



DEPARTHELRT CF TEE ARNY

Washinglen 25, DL 8.

2 NOV 1S53

MEMORANTUM FOR: CAZRF &F STAFF

SUBoBEST: Assistant Chief Chemicel Officer for Planning & Deootrine

By virtue of tne auinoritiy wvesied in me by subseciiocn 2C8{a) of
L 235C) I hereby

eslablish itre pesatior of Assistant Chief Chemicel O0Sfizer for Planzing

& Doctrins,

[T

Feolie Law 581, 2lsi Congress {irmy Rearpanicaticn fet

W

Wilker K, Zrucker
oecretary of the Army

Appa. B
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SJ2JECT: OJcommand and 3zaf? Duaty for Jhepiesal Czrps Cfficers
TC: A1 Cnemicel Zorps OFf :cers

L& Fel know, an 44 Hoc Committes anpointed by me hes recently com—
rletes a study of the missicn ard ﬂtruhture of LheSheziss) Zorpe, Gne
of the points in their report was te erpnasize the "primacy of r&2eaTs
an¢ gevelsgient Wifnin the Tosifald TEngnElbilitiEE ¢f the Chemicsl Sor
While I largely sutscribe to thi iinding, I am zcaewhat giztorhss o+ =
irterpretaticn of it wniech nas arparently oeen meds oy some of on- mL Eitery
pereennel. Ny feeling is that some of <hem believe thews ‘e po aosguzie

averde ¢ advancement far the ¢fficer wWhio, by training “ﬂd EXparience, is
betier gquelified for command ans sta’® duties, I cannotT zsrese witn thlie
Conzec..

= It

—_—

(h *re

=

1

Researen and Zevelcorpment, 4=

fey 1€ accompiisied _argely oy *he
c.vilian perscnnel of ths Corps with the active articipaticn znd suprort
8 ke militaryy Then a career oificer ig plared in 5 pecesrsn gnmd JeEVve_0T—
ment "sloth for g itour of duty, ne saould come there weth 4 militzry per-

SpEsiive end saoulc Insure thst she military persveciive it maintatned
witain in2 sres to whnicn he ics ESE1Eneq, Juet 25 ihe ¢ivilian soiermtice-
wilih en adeguats salizery “’Ckgrﬂund 1’3 4¢ﬂ SCIE & H“CZE ¢ci Ll work
clertlied Ty Winioe ©f Ak Ti.ltary eXperier =c tns “tary man with

[ 5

:
SCLeniiiic training &né experienize L2, Ee* Z ngre ;rﬂf:;:: ::jerctuﬂdlnr
¢f ceriain aspecis of research and cevelopment, n ihe ciner nznd, -lere
1t sometimes & regrettavle tendency for offisers wizh suoh soaal 1rainlng
LC subierge themselves too deeply in de-ailed seisr-ifie MITLEYE, LHErs-
by nbseuring thelr militery osrepsctive, The wrimary JeD e Crhemizsl
o B Fa i

;54 pEPEDan; who by ape
=

: o =T TR
E Lo F B _-.—..._._..a.EI}
i

S EERETy o=

JELNE ewr capable civilian prefessienal persarnel . togetner with
officers irained in military cormand znd staclf TAETTers, we can weld a
strong civilian-militery %team decicated o goir g &1 cutstanding deb on
projects ¢f true miZitary clgnif-canrce,

I feel that i~ <5

coesgary, act only for the PreEENE,. BT Tor qne
futire; as well, tc raintzin Tre cheszice: Jorps Szhcol and & rucleve o
'u..rflem:l.cr:.J. qu"PE IrooT ynis I

Ty sonlrei; acsministered by, and operaied

uniper, sore Cnemizzl Corps ag DOy Suzh a3 the existing Training Command,

T



~tnough the ﬁrwy SEMRENGS. BY Tneim very stracture; sre tetler sguipped
thar ihe Jherfics: Jerps to supsovise and edminislsr toe overa._ trelning
o grenpes Eud 2lafs peru-:.w1".r1&‘jr bt Lo, thes pertuof sreining eifered
throush curm Shenmicel Torps Sonood i : 20_¥ essenitia. in
assuring cperaticnzl readinsss cof Tnemicas Uc ops recuires for coo-
=% and oeni-cobb E

L |

Wt

T agcigrnments, assicnments wkhich ere of eXirenms imporiance
Lo i Ghlenioal &

™

In tne new Sareger Manegement Thvisicn o recently sstetlisned In my office,
28 a result of +he recommencetions of the LG Roc Jommittes, 1 Zir-mly irtend
trah eieps be taxen 3o Ineure wnst oaeli Chemiveld Corzs olfifers gfaln aceguate
SPEining S0 eXperience ia. il Aery dofraanis mnd shaildiiier,

Thers e a vitsl reculrement 2n toae Tnemdcel Cerps fer of Ticers with
military commaEng and Etaff sxperisnce and tralning. We Zznnct Cevelop
zdeguate offensive and defensive materiel witnowt a sirceng "usser viewpoInt"
baing ever yregent in our Ssily activiities, A4S 1o incustiry, faszre 18 el-
WayE roof in the Shznicel Corre for gdvenfement of whe gEpnooie _sEncr ELD
COMPE WE8NT MaEnNafel,

1 smow =het nhd el Diaiient in-0ur C“gahlﬁ’tlcﬂ goin meIn Ythe con=
vicsion that we nesd to maintain ¢fficerg Irn the Chemlea  Dorps adegusiery
treined snc exrer: ' e profession, Just &8 we meed civilien
EISNLIETs, engine =

-
& gre =nC oTnErsg asfeguately Lrainec Ln thelr nrefessions k¢
therefore, irntand to insare that e Corps will alwsys nave g Msappipy® Gf
soapesent, leysl; and devered oifscerss trained wrpervicipsie-in as welsgg
to administer tne Armyis varied onerations,

/s, Wiliiam M. Creasy
WILLIAM M, CHEASY

| SR i, e e e . .

K= JeT T ET =y J-.-n

l"'t o B 3. =1 A iy
e DherepEl RS iepe
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APPENDIX B

TEPARTMENT OF THE ABMY
OFFICE OF THR CHIEF CHEMICAL OFFICER
EEY ASSIGNMENTS
1 JUNB 1956

Supplied bys Career Management Div., OCCmiO



CFFICE QF THR CHIEF CHEMICAI, OFFICER
Chief Chemicel Qfficer - Major General Wlliam M. Creasy
Deputy Chief Chemical Officer -~ Colonel William B. 2. Sullivan
Deputy Chief Chemical O7ficer feor Scispntific Activities — Ir. Per K. Frolich
Bxecutive Director = Bdgar A. Crumb

Assistant Chiefl Chemical Officer for Plaming and Docirine = Brigadier General
William H. Currie

Rxecutive Officer - Colecnel Jeseph C. Boyer

Assistant Execulive Officer - Captain Bphraim M. Gerahater
Chief, Admimistration IMvisicn - CGoleonel Melvin W. Reed

Chief, Career Management Divislon - Colonel Frank M. Arthur
Chief, legistics Planning Division = Colenel Gilbert P. Gibbons
CGomptrolier of <ihe Chemical Corps = Colonel Charies W, Nusshaum
Iepal Adviser = Colonel Frederick C. Lough

Shief, Program Coordinating 0ffize = Li Ceolonel Irving R, Mollien

Provost Marshal - Lt Colone? lesiie A. Arnold

ODCCMED ACTIVITIES LOCATED AT ARMT CHEMICAL CENTER, MD,

-nemical Corps Inspector Generzl - Coclonel Russell W. Dodds

Traffie Consultant - Lt Colonel Basil A. Harkins

Industrial Se curi‘bx

Chief -~ Captain Marion EB. Kerr

Shemical Gﬂ__l‘pﬁ ﬂdﬁsnr}r Council

_E:cem.ltive Director ~ Ir. C. B. Marquand

Chemjical G:E_ps Technical Committes

Executive Secretary - . T. S. Bokers



ARMY CHEMICAL CENTER, MD.

Hg, Army Chewical Center, Nd.

Commanding General - Brig Gen John R. Burns (Retired eff 30 Jun 56)
Commanding General -~ Brig Gen Marshall Stubbs (Bff 1 Jul 56)

Deputy Commander = Col Walter L. Maclachlan

FIRLD ACTIVITIES

Chemical Corps Intelligence Agency, Washington, D.C.

Cormanding Officer = Lt Col Donsld G. McNamara

Chemical Corps Board, Army Chemical Center, Md,

President = Gol Fred J. Delmore

Chemical Corps Field Heauirements Group, Army Chemical Cenmter, Md.

Deputy Commander — Col Rubert D, Chapman

Dffice of the Scientific Advisor, Army Chemical Center, Md,

Serlor Scientific Advisor — It Col John A. Bacon, Jr.

Chemical Corps Ijaison Office. Air Force Armament, Eglin Air Force Base, Florida
CalC Iiaison Qfficer — Lt Col John P. McBvoy

Chemical Corps Liaison Office, Naval Rad Defense lab, San Francisco, California

OrlC Liaison Officer = Capt Delbert &. Barth (Reasgd eff 13 Jul %6)

CxlC Liaison Officer — Capt ¥Wlliam N. Home (BEf 25 Jun 56)

CHEMTCAL CORPS MATERIRIL COMMAND

Chemical Corps Materiel Command, Army Chemical GCemter, Md.

Commanding General -~ Brig Gen Marshall Stubbs

Deputy Commander - GCol Claude J. Merrill

App. E



CHEMICAL COHRPS MATERIEL COMMAND {Comtd)

srwy Chemical Center Procurement Agency

Commanding Officer ~ Col Elmer J. Collins {Reasgd eff 18 Jun 56)
Commanding Cfficer = Ii Col James R. Chapman (Bff 19 Jun 56)

Procurement Dhstricts

Atlamta Chemical Procuremenc Iistrigit, Atlamta, Georgla
Commancng Qfficer = 14 Col Eobert D. Trathen

Boston Sub-0Oiiice, New Tork Chem:ical Procurement Distriect, New York, N. T,
0IC = Maj Robert C, Braden

Chicago Cnemical Procurement Ihetrict, Chicazo. Illinois
Commanding Officer = Col Charles H. McNery

Dallas Chermical Procurement IHstrast. Dallas. Texas
Commancing Officer - Maj Bugens F. Lennon, Jr.

Bew York Chemical Procurement Districht. New York, New York
Gommanding Officer - Col Harcld Walmsley

San Francisco Chermical Procurement Ihstrict, Oakland, California
Commanding Officer - Lt Col Vincent J. Eosebutzld

Arsenals

Edgewood Arsenal, Army Chemizal Center. Md,
Commanding Officer = Lt Col Allan C. Hamilteon
Pine Biuff Arsenal, Arsenal, Ark,
Commanding Officer - Col William H. Greene
Rocky Mowntain Arsenal, Denver. Co.c,

Commanding Officer -~ Col Donald G. Grothaus



CHEMICAL CORPS MATERIEL COMMAND (Contd)
Depots

Eastorn Chemical Depot, Army Chemiecal Center, Md.

Commanding Officer -~ Maj Arthur F. Morgner
Midwest Chemical Depot. Arsemal, Ark.

Asst for Depot Operations - Maj Claude B. Dykes
Mempnis General Depot, Memghis, Tenn,

Chemiecal Supply Officer - Col Wllis G. Robbins
New Cumberland General Depot, New Cumberland, Pa.

Chemical Supply Officer - Maj Clair L. George
{Rah General Depot, Ogden,. [fah

Chemical Suppiy Officer — Maj HKarold K. Sowman

Technical Escort Detachment, Armmy Chemical Center, Md,

Commanding Officer ~ Maj Vernon E, Dehner

Quality Assurance Technical Agency. Army Chemical Center, Md.

Commanding Officer - It Col Harry C. Gilbert

CHEMIGAL COEPS HESEARCH & DEVELOPMENT COMMAND

Chemical Corps Research & Deveiopment Command, Washington, D.C.

Comranding General - Brig Gen Jacquard H. Rotnschild
Pepuvy Commander for Selentifiz Astivities -~ Dr. John L. Schwab

Biclogical Warfare labs, Pt Detrick,. Md.

Commanding Officer ~ Col John J. Hayes

Production Development Labs, Pine Bluff Arsenal, Arsenal, Ark.

Commanding Officer — It Col Michael H. DeCarlo (Reased eff o/fa 1 Aug 56)

Commanding Qfficer ~ Col Leonard £, Miller (Rff Jul 5693
App.

LEl



CEFMICAL CORPS RESRARCH & IEVELOPMENT COMMAND (Comtd)

Chemical Warfare lLabs, Army Chemical Cemter, Md.

Commanding O0fficer - Col Donald H. Hale
Copmanding Officer - Col Ileyd B. Fellenz (Eff 1 Sep 56)

Dugway Proving Ground, Dugway, Utah

Post Commander — Col Donald D, Boded
CHEMTCAT, COBPS TRAINING COMMAND

Chemical Corps Traiming Commend, Fu McClellan, Alabama

Commanding Officer - Col Thomas H, James (Retired eff 30 Jun 56)
Cammanding Officer - Col John M. Palmer (BIf 1 Jul 56)

Chemical Gnrps Schapl

Commandant = Gol Edwin Van Keuren {Retired eff 30 Jun 56)

Commandant = Col Carl Burke (Rff 1 Jul 56)

CHEMICAY, CORPS ENGINEERING COMMAND

Chemical Corps Engingering Command, Army Chemical Center, Md.

Commanding Officer — Col William J. Allen, Jr.

Deputy for Engineering - Mr., Louis B, CGarono

Phosphate Development Works, Muscle Shoals, Ala,

Commanding Officer - Maj Serge Tonetti

3]

App.



OVEHSEAS THEATELR CHENICAY. OFFICERS

USAFFR - Col William H. B. Howard, APC 3L3. Ban Francisco, Calif,

USAHEIR - Col Ralph B. Strader, APC 403, New York, N.Y.

USARCAEIE ~ It Col John G. 4ppel, APO B3l, New Orleans, la.

USARPAC - Lt Col Richard Q. Gordon, APO 958, San Franciseo, Calif,

USARAL = It Col Olaf G. Miller, APO 949, Seattle, Wash.,

HYCOM = Maj Albert Gilbert, APO 331, San Francisco, 0alif.

Hq, SETAF - Maj Thomas B. Flym,. APO 168, New York, N.Y.

ARMY CIEMICAL OFFICERS

FIRST ARMY, Governors Island, New York

Grhemical Officer = Col Theodore P, Gahan

SECOND ARY, Ft George G. Meade, ¥4,

Gherical Officer — Col Lavid Armitage

THIMD ARXY, FL McPherson, Ga,

Cherical Officer - Col John D. Tolman

FOUHTE ARMY, Ft Sam Houston, Tex,

Gherical Officer - ol Richard R. DEnek

FTFTH LAY, Chicage, I1l.

Chemical Officer - Col Stoessel 5. Barksdale (Reasgd eff 15 Jul 56)
Chexical Officer - fol Rimer J. Collins (Bff 19 Jun 56)

SIXITH ARMY, Presidio of Ban franeisco, Calif,

Chemical Officer - Col Fred W, Ludecke
MTLITAKY TISTRICT OF WAEHHIGTDIE

Chemical Officer - Col Themas H. Magness, Jr,

App. E



ARMY CHEMICAL OFFICERS (Contd)

SEVENTH ARMY, USAHRTR

Chemical Officer = Gol Clarence B. Drennon, Jr.

EIGHTH ARMY, USAFFR

Chemical Officer = Gol H. Beverly Caldwsll

CORPS CHEMICAL OFFICERS

I Corps, USAFFE Lt Col Hex E. Selk
APO 358, San Franeisszo, Galif,
LTI Corps Ma; Francis A. Bader
M Hood, Texas
V Gorps USADRUR I+ Col Chester Dombrowski
APO 79, New York. N.Y.
VII Corps, USAHEUR Col Malter W. Kuehler
AP0 107. New York, N.Y.
IX Gorps, UBAFI® Gol Wlliam W. Campbell
APO 331. San rrancisco, Calif,
XVIIT Airborne Corps Maj Gilbert U. Newby (Reasgd eff 18 Jul
F. Bragg, N. G, 56)
EX Gol Bdward V. R. Reedels (Bff 29 Jun
£é)

DIVISION CHEMICAL OFFICERS

i5t Ammored Division Mai Milton S. Va
t Hood, Texas i s
1st Cavalry Division, USAFFR Maj Geor
ge Kontra
AP0 201, Ban Francisco, Calif,
1s§t1n§antry Division Maj Winnick K. Richardson (Reasgd o/a
Rlley, Kans., 10 Jul 56)

Maj William L. Phillips (REf 1 Jul 56)

:d Armored Division, USAREIR Mij J
r ; ack Mont
AP0 L2, New York, N.Y, J S



DIVISION CERMICAL OFFICERS (Contd)

2d Infantry Divisien
Ft Lewis, Wash,

3d Armered Iivision
Ft Enox. Ky,

3d Infamtry Division
Ft Benning, Ga,

htn Armored Division
Ft Hood, Tex.

Lth Infantry Division, USARBUR
APO 39, New York, N.Y.

Sth Infantry Division, USAREUR
APO 112, New York, N. Y.

Tth Infantry [Hivision, USAFFE
APO 7, San Francisco, Calif,

8th Infaniry Division
Ft. Carson, Colo.

Fth Infantry Division, USAHRUR
APO 13il; MNew York, N.Y.

Z0th Infantry Iivision, USAREUR
APQ 306, New York, N.Y.

1lth Adrborne Division, USAREUR
AFPQ 132, New York, N.Y.

2hth Infantry DMvision, USAIFR
AP0 2L, Ban Francisco, Calif,

25th Infantiry Division, USARPAC
KPO 25, San Franeisco, Calif.

7lst Infantry Division, USARAL
kPO 949, Seattle, Wash,

824 Airborne Division
Ft Bragg, N. C.

¥Maj Samuel T, Bends
Maj Glinmton D. Harvey
Maj George (G, Nowers
Ma] Glenn G. Bell, Jr.

¥aj Leslie J. Lindell

Maj Bugene J, Farrell

Lt Col Fred B, Mitchell

Maj Grant R. Brickell

L& Col William C. Behrenberg
Baj Bugene I. Humphrey

Mai &lton L. Kelly

Lt Col Clifford P. Holm

Gapt Joseph A, McDmde

Lt Col William S. Wley, Jr.

App. B



CONTINENTAL ARMY COMMAND

T100th SU, Hy CONAHRS, Ft Monrce, Virginia

Col Roy W. Muth {Bff 26 Jun 56)
Lt Col hobert N. Ladson

Lt Col Thomas K. Marfing

It Cel Floyd B, Mitman, Jr.

It Col Jemes A, Hichardson

Maj William J. McDermott

Maj Charles C, Pelham

CONARC BOAERLS
7102 SU, Boarg #2 Capt Duane L. Bmerson
Ft Knox, Ky. Gapt Vicltor L. Saynisch (Reasgd eff 2 Aug
Capt William V. Ford (Bf Jul 56) 56)
7103 SU, Board 43 It Gol Jose A. Andino (Re
s oy had J (Reasgd eff © SEEE:)

IOGISTTCAL COMMANT

Hg 1st logistical Command. Fort Bragg, North Carolina

Col Pierre A. Kleff
I Cor Nt Hambelliuca
¥aj Willis E. Stemple {Reasgd eff 2l Aug 56}

Hg 2d Togistical Command. Fort Bragg. North Carclina

Mz]j Eidon O, Thoreson



SPECTAL WEAPONS PROJECT

gLblst DU, Hg, Special Weapons Project. Weshington, D.C.

Maj Robert H. Hodden
Eaj John ¥. Wilson
Capt Thomas W. Connolly

8ii52d DU, Special Weapons Training Group, Sandia Base, Albuguergue, New Mexico

Lt Col Charles E. Davernport, Jr.
Capt Jonhn J. Ball, Jr.

84524 DG, dg, Special Weapons Command, Sandia Base, Albuquerque, New Mexico

Lt Col Clvde W. Bankes

8L60th DU, Eg Bese Comp, Killeen. Texas

1st Lt James B, Speer, Jr,

CHEMTCAL COmRPS TUNITS
Groups
€lst Chemical Group. Fort Bragg, N.C.
Commanding Officer = Col EFoland P, Fournier
10Cth Chemical Group (Field) (ComZ), Ft MeClellan, Ala,
Commanding Officer - Col Charles A. Cain
Gormanding Officer — Col Maurice Peerenboom (Bff 1 Jul 56)

Battaliong

1st Chemical Battzlion (8vec), APDO 3L, USAREDR

Commanding Officer — Maj Frank Koresdoski
2d Cherical Weapons Battalion, Dupway Proving Ground, Dugway, Ttah

Commanding Officer = Maj Louwis J. Stefani



CHRMICAL COEPS UNITS (Comtd)
Battalions {Comtd)

3d Chemicel Battalion, rori Bragg, N.C.
Commanding Officer — Lt Col YAliiam A. Cowne

Ith Chemical Battalion (Smoke Generator), APQ 166, USARBIR
Commanding 0fficer - Lt Col lLouis Ruiz

Sth Chemical Battzlion {Smoke Generator), Fort Bragg, N.C.
Commanding 0fficer -~ Ma; William =, Horne

6th Chemical Battalicn (Smoke Cemerator), AP0 125, USAREUR

Commancding Offiger - Lt Col loudis T. Laszarind

534 Chemical Battslion. Fort M:Clellan., Ala,

Companding 0ffizer ~ Maj Halph L. Aldridge
85th Chemical Battalion, Fort MzClellsn, Ala.
Commanding Officer - Maj Manley H, Trumble °
218th Chemical Battalion (Smoke Generator), Fort McClellan, Ala.

Commanding Of ficer — Mzj Morton Krafisow

ROTC INSTRHUCTORS

Kassachusetts Institule of Techneology, Cambridge, Mass,

It Col Joseph 5, Brinkley, Jr.

Maj Douthit L. Purches (Reasgd eff 1 Jul L6)

1st Lt Peter B. Hexmer (RBff 1 Aug 55)

Jandisius College, Eﬁffal-::B New York

Capt Bermard M. Fillinich

Capt Jobert C. Silner (Reasgd eff 24 Aug 56)

iop, B



ROTC INSTRICTORS {(Contd)

St. Peter's College, Jersey City, New Jersey

Gapt John B. Stenger

Ohio 3tate Iniversity, Columbus, Chio

Haj Patrick H. Donahue
Capt William I, Fox

Bucknsll Wniversity, Lewisburg, Pa,

Capt William 5. Cranford

Iniversity of Delaware, Newark, Del.

¥aj Tnomas A. Mitcnell (Reasgd eoff 1 Jul 56)
Maj Theodore L. Bnteles (Bff 7 Jun 56)

Georgia Institute of Technology, Atlanta, Ga,

a: Bugene E. Monk {Reasgd eff 2L Aug 56)
Maj Hobert K, Bradford
vapt Norman E. Sudnick

Texas MM Colliege, Colle ge otation, Tex.

¥ij Barnest C, Wright

Oklahoma University, Norman, Okla.

Capt Tort A, Verser (Reasgd eff 2i Aug 56)
Capt Wilijiam C, Miles

Purdue University, Iafayette, Ind.

Ka} HRichard S. €lark
Kzj William C. Lafield, Jr.
Gapt Harcld W. Shear

Micnigan State University, Bast lansing, Mich.

aj Martin J. Burke

4pp. E



BOTC INSTRUCTORS (Contd)

Municipal University of Wichita, Kans,

15t Lt Abraham F., Muscoari

Idahe State College, Pocatello, Idaho

Capt Gerald A. Corwin

University of California, Ies Angeles, Calif,

Capt Larl R, Duncan

INSTRUCTORS AT NON-~CHENICAL SERVICE SCHOOLS

The Armored School, Fort Knox. Ky.

Lt Col Claude W. Thite

srmy War College, Carlisle Barracks, Pa.

Col John ¥. Palmer (Reasgd eff 1 Jul 56)
Col Stoessel 5. Darksdale (Bff 15 Jul 56)

The Infantry School, Fort Benning, Ga,

It Col John L. Carson (Aeasgd eff 2 Jul 55)
Lt Col Yelter L. Miller (BEf 1 Jul 56)

Maj Roy H. Berger {Reasgd eff 25 Aug 56)
Maj Jonhn A. Cassidy

AAL & GM Branch, The Artillery ochool, Fort Bliss, Tex,

Capt Robert E. Pardee {Reasgd eff 24 Aug 56)

Capt James N. Blliott

ApD. B



INSTRUCTORS AT NON-CHEMTCAL SERVICE SCHOOLS (Contd)

Commznd and General Stalf Collepe, Fort Leavenworth, Kans.

Col Carl E. Grant

It Col Martin L., Denlinger

Lt Col John C. HEinchie

It Gol William F. Iynch {Reasgd eff 1 Jul 56)
Lt Col Charles G. Micheav (Rff 15 Aug 56)

Naval Iemage Control School. Treasure Island, San IFranecisco, Calif,

Mzj Earl H, Shappell

ARAAF Detashment, Maxwell Air Force Base, Ala.

Lt Col Woodrow W. Reagan

IndustriaZ bollege of the Armed Yorces, Fort lesley J. MeNair, Washington, D.C.

Col Victor C. Searie

hited Stztes Military Academy, West Foimb, New York

¥zj ZJoward Heiner (Reasgd 18 Jun 56)

MzJ Donald G, MacWilliams (Bff 5 Jul 56)
Capt Delbert 35, Barth (EBff 13 Jul 56)
Capt hohert 5. IRy

Capt Louis 0. Blszesser

ist IL John K. Stoner, Jr, (Bff 8 Jun 56)

The Bngineer School, Fort Belvoir, Va.

Capt Adlexander B, Charleston

App. E



AXMY RESERVE ADVISORS

Boston, Msss,

Capt Theodore P, Olson

MNew York - HaYn

It Col Gregory Villafler

Wlmington, Del,

Maj Henry A. Dexton

Charleston, S. C.

Maj Gorden W. Devis

Raleign, N. C.

Tt Col Speers 4. Ponder

MILITARY COMMISSION AND ATTACHE' ASSICGNMENTS

7LI0Wh AU, Joint Brazil-US Military Gommissiorn, APO 676, New York, N.Y.

Capt Richard B. Blliott

£580th DU, OCS, Imtelligence, Paris, France, APQ 230, New York, N.Y.

Lt Col Frenk L. Schaf, Jr.

3580th DU, OCS, Intelligence, Rome, Ttaly, APO 79L, New York, M.Y,

It Col John G. Hoffman, Jr.

3580th DU, OGS, Intelligence, Copenhagen, Demmark, AP0 170, New York, N.Y.

Moj Joseph G, Hiett

App. E



MISCELLANEOUS UNITS

7890th AU, Heidelberg, Germany. Duty on Staff of Comdr=in-Chief Allied Forces
Northern Burope, Oslo, Norway, APD 85, New York, N.Y.

Maj Gregg Henry
T£h2d DU, Army Sec. MAAG. Japan, APO 500, San Francisco, Calif.

Lt Cel Dmniel J, Gaston (Reasgd eff 24 Jun 56)
Maj Walter L. Fians gan
Maj John P. Crispezl (Bff 10 Jul 56)

72L,3d DU, Army Sez, MAAG, Germany, APO 80, New York, N.Y,

It Col Frad A, Jacobs

dLi75th DU. 0ff2ze of the Sesretary cf Defense, Washington, D.C.

Col James B. McHugh
It Ccl Alexander Bailin (Heasgd eff 10 Jul B6)
L Gol Vinzent L. Huwet

BL85th DU, Army Element, Jointy Chiefs of Staff, Washington, D.C.

Col Graydon O, Essman (Reasgd eff 25 Jul 56)
Jci Hobert W, Breaks (Bff 12 Jul 5&)

0523th DU, Office of the Dempircller cof the Army, Washingten, D.C.

Lt Col Koy I. Clscn

8529th DU, Office of the Chief of Information, Wasnington, D.C.

Lt Col Merritt W. Briggs
Capt Gecrge F. Townsend, Jr.

8533d DU, Office &sst Chief of 8taff, Intelligence, Washington, D.C.

Maj Bugene F. Them (Heasgd eff 15 Jul 56}

Capt Lon 8. MoClelland

App. K



MISCELLANBOUS INITS (Contd)

S3Lth DU, Office Deputy Chief of Staff for Military Operations, Washington, D.C.

I+ Col Benjamin G. Moors

556th DU, Office Chief of Research and Development, Washington, D.C.

It Col Truman F. Cook {Reasgd eff 1 Sep 56)
It Col Irle L. Vincent

It Col James A. Hebbeler (EBff 18 Jun 56}

It Col Harvey B. Sheppard (Bff 29 Jun 56)
It Col William ¥. Stone (Rff 29 Jun 56)

591st DU, Field Df.fice_Lfoice of the Inspector General, Philadelj::hia, Pa,

Col Zack M, Williams {Beasgd eff 1 Jul 5&)

I+ Col ¥Willard Swearingen

&51st DU, USA Eim Allied Forces, Southern Burope, Navy FPO 510, New York, N.¥.

It Col Norman I. Shapira
Lt Col Donald D. Limoneelld

451st DU, US Armmy SHAPE, Paris, France, AP0 55, New York, N.Y.

It Col Samuel B, Baker

521st DU, Hg, 4SA, Far Rast, AFFE, APO 500, San Francisco, Calif,

Mij Jacob M. Brom

569th DU, US Army Standardization Group, Ottawa, Canada

Col Carl S. Casto (Reasgd eff 6 Aug 56)
It Col Michael R, DeGarlo (Bff o/a 1 Aug 56)

S70th DU, US Army Standardization Group: Tondon, Bngland, FPO 100, New York, N.Y.

Lt Col Lecnard C, Miller {Reasgd eff Jul 56)

It Col Rhett G. Harris

App. B



MISCELLANEOUS UNITS {Contd)

8730th DU, Dept of Health, Education & Welfare, Washington, D.G.

Col Walter A, Guild

87L0th DU, Staff Support Group. Washington, D.C.

Lt Col Alexander Batlin (Bff 10 Jul 56)

8755tn DU, 0ffice of Selective Service, Providence, R. I.

It Col Wlfred Intlehouse

9100th TU, Off QM General w/sta Army Reactors Br, Eeactor Development Division,

AES, Washington, D.C,

4 Col Jelmont S, Bvans

91llth TU. WM Food & Container Institute for the Armed Forces, Chicage, I11,

Lt Col George E. Danald

App. E





